
  

June 2018 Basileus Report  

 Soror Shelley Worrell, Basileus 
____________________________________________________________________________________ 

Greetings Sorors: 

On behalf of all IEO Sorors, I’d like to extend a warm sisterly welcome and 
congratulations to our 10 new Sorors: Diamond Melhado, Regina Ladson, Danielle Rowe-
Jackson, Danielle Jones, Lindsay James, Sharon Wells, Amani Steele-Ferguson, Lola 
Brown, Janeen Hawkins, and Tawayna Bailey. Welcome to the First and Finest Sorority.  
The work begins now, as you join hands with 300,000+ other Sorors…..providing Service 
to All Mankind. 

A sisterly thank you was extended to Madam Regional Director & Mary Bentley-
LaMar for joining us during the Final Commitment Ceremony and New Members’ 
Luncheon. 

Kudos to Soror Lakeisha for serving as Membership Chairman for the Spring 2018 
MIP. Thank you for your willingness to serve. Kudos also to Soror Shanene for serving as 
Membership Co-Chairman and especially/more importantly for serving as Membership 
Chairman for the past 4 plus years. Although Soror Shanene will be leaving the area, she 
will always be part of IEO. 

IEO’s Playground Mobilization Day was rained out on May 19th.  However, the 
event was held on Saturday, May 26th. Great job Soror Alecia Carter, the Playground 
committee and all other Sorors who came out to beautify the playground. Job well done 
Sorors. 

The Englewood Memorial Day Parade was held on Monday, May 28, 2018. 
Approximately 20 IEO Sorors participated and wore the pink & green with pride as they 
followed the AKA mobile adorned with pink and green balloons. Soror Deb Jones and 
Mom, greeted us along the parade route. Soror Regina Ladson and son joined us in the 
parade and Soror Shelley’s nieces enjoyed the view from their double stroller with pink 
and green balloons attached. Following the parade, Sorors met at the Boat Basin for 
lunch. A good time was truly had by all. 

The Cluster IV Basilei Council met via conference call on May 16, 2018. The 
following was discussed: 

• Financial report: funds were basically spent on a Founders’ Day gift, NARC gift 
and Boule gift for MRD. 

• NARC 2018: WAKAnda Theme for time and place 



• AKA Day at the State House-May 24th: Registration reopened. Food donations 
were given from several chapters to offset costs 

• NARC Raffle: Instructions to purchase raffles were sent to all chapters in NAR. 
If each chapter sells 50 – meet goal (sent via email) 

• NARC 2019 – April 3-7th (IEO may need to change chapter meeting) 
• New Business: no reserved tables were offered for Boule 

As the Launching New Dimensions of Service Administration comes to a close, let 
us take a minute to congratulate our very own, Jasmine Adkins Moore, for serving as 
International Program Chairman for the past 4 years.  

This concludes my report.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

June 2018 GAC Report ~ Soror Gail Smith, Grad Advisor 
_____________________________________________________________________________________ 

The 2017-2018 School year has ended.  This year Nu Kappa had a full year of programs and brought in new 
members.  This is a very quick summary of their accomplishments this year: 

The chapter held several programs each month from the beginning of the school year through May.  Some 
of their stand out programs include: 

ASCEND – working with the ASCEND students on the UNA initiatives in April 2018 

Black Minds Matter – Mental Health 

Ethel the Builder – Empowering young women to take care of ordinary things like understanding how to 
change a tire, check for oil etc. 

Speak Up, Speak Out – Discussion on current issues impacting society today such as profiling etc. 

Balling with the AKAs – Basketball Tournament to promote heart health 

The newly initiated Sorors voted to purchase 20 virtual backpacks on behalf of the chapter. 

The seven new candidates were welcomed into the chapter and immediately contributed to the final 
programs at FSU.  The chapter had elected and installed its 2018-2019 officers.  (The chapter runs on the 
Pan-Hellenic calendar).  They have tentatively agreed to work with the new AKA chapter at FDU Madison 
on programs and leadership development. 

Nu Kappa was awarded $500 by FDU for programs next year. This is an increase from $300 for the two 
previous years. 

 

Mentor Program 

Last month the officers were announced.  I have paired them up with their position counterparts of IEO.  
As officers, we are charged with mentoring our undergraduates who hold like positions.  Every officer 
except the Basileus, will be new to her position and in need of gentle guidance and support.  Please reach 
out to the young Sorors to support them in their new positions.  They will return to campus during the 
final week of August.  Each mentee should have at least one interaction with their counterpart by mid-
September.   The chart below contains their contact information.  I will follow up with you in September to 
ensure that this takes place.   

We are still in the process of selecting long-term mentors for these Sorors.  Any IEO member who has not 
completed the mentor forms and wishes to serve as mentor, please complete and send the form to me. 

 

Position Nu Kappa Soror  IEO Soror 



Basileus Mekka Baez Mitchell 201-906-6029 Shelley Worrell 

Anti-Basileus Mary Besong 302-423-6006 Alecia Carter 

Tamiouchos Tatiyana Lofton 908-456-3062 Natalie Cureton 

Grammateus Nadege Joseph 347-455-2636 Tamara Murray 

Ivy Leaf Reporter Naica DeJean 609-576-1670 Intisar Foster 

Pecunious Grammateus Sherley Belizaire 929-471-1037 Marcia Tatum 

Hodegos/Chaplain Kimani Lawson 856-685-4494 Jaqueline Smalls-Dixon 

Epistoleus Enviasia Mitchell 609-256-3948 Dier`.dre Paul 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

June 2018 Program Committee Meeting - Alecia Carter, Program Chairman 

 

Program Committee Members met on May 9, 2018, Sorors in attendance: Sharon Fields, Edith Conner, 
Joyce Williams, Deborah Adkins, Barbara Baker, and Shelley Worrell, ex officio. 

The Program Activities for the month of May as follows: 

LNDS Activity Updates 

Target VI: Environmental Ownership 
 

The Program Committee met on May 9, 2018, at the Englewood Public library. The committee 
recapped the plans for the 1908 Playground Mobilization Day. The application to utilize the park 
was submitted and all plans were finalized for May19, 2018.  Unfortunately, due to rain the 
Playground Impact Day was cancelled and rescheduled on May 26, 2018, the weekend prior to 
Memorial Day.   A total of 22 sorors, 2 ASCEND students and one guest Soror was in attendance.  
We picked up debris, planted wild flowers, shrubs, painted 4 park benches salmon pink and apple 
green, red cedar mulch was placed behind each visible tree, wood chips were evenly spread out in 
the play pit. We ended the day by relaxing and enjoyed the beautiful landscaped playground, 
while eating McDonald’s Hamburgers and Chick-Fil-A nuggets. Special thanks to Soror Candace 
Hairston, and Mr. Dennis Williams – owner operators of these establishments.   
 
A special thank you to all of the Sorors that helped make this event a success and we will extend 
an special thank you to the Department of Works for providing bags, gloves, and planting 
additional shrubs to beautify the playground.  
 
Soror Valerie Hamer previously contacted the local media for the May19th, scheduled date, 
unfortunately we were not able to secure the local paper for May 26, 2018. The playground event 
was held from 10:00 a.m. until 2:00 p.m. 
 

Target II:  Health Promotion 
 
THE LONGEST DAY – (Alzheimer’s Awareness) On June 21, 2018, IEO Chapter members will recognize 
the National Impact Day (Alzheimer’s Awareness). IEO Chapter members will assemble at Votee Park in 
Teaneck, NJ with family, friends and the local community.  Chapter members are asked to commit to a 2 
mile walk and the Chapter is ask to pledge at least $200.00 towards the fight of this debilitating disease.  

 

Target I:  Educational Enrichment:  

 



Iota Epsilon Omega Chapter will host the ASCEND graduation on June 9, 2018.  The program will be held 
at the Teaneck Rodda Center.   The time of the event will be announced at a later time. All sorors, parents 
and friends are encouraged to attend.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

June 2018 Risk Management Report ~ Soror Gail Smith, 
 
 

 
The Risk Management Committee had their inaugural meeting on Wednesday May 23 at 7:00 pm at the 
home of Soror Tanisha Russell Day.  Attending were Sorors Tanisha Russell Day, Gail Smith and Shelley 
Worrell, ex officio. 

The committee reviewed the sample Risk Management plan that was sent to all chapters.  Wee discussed 
how to make the plan most reflective of Iota Epsilon Omega and its challenges.  The committee decided to 
initiate a SWOT analysis with chapter members to gauge the feelings and concerns of Sorors.  The 
worksheet will be delivered electronically after the chapter meeting.  Instructions are included on the 
form.  The committee has asked that forms be returned to the committee by June 20th.   

The correct email will be provided to chapter members.  Once the responses are received, the committee 
will review and consolidate the answers.  We will also work with the Executive Committee to determine 
what issues the E-Board deems most critical.  Mitigation places will be created for the most 
critical/consequential risks.  Updates to the chapter will be provided as we hit critical milestones.   

The sample worksheet is attached to this report. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
Alpha Kappa Alpha Sorority, Incorporated  

Iota Epsilon Omega Chapter 
2018 

SWOT Analysis 
 

Alpha Kappa Alpha Sorority has determined that every chapter should have a risk management 
plan.  To do this, the Risk Management Committee has determined that the chapter should 
perform a SWOT analysis so that everyone has an opportunity to provide input into this process.  
A SWOT analysis is your perception of the Strengths, Weaknesses, Opportunities and Threats 
that the chapter may face in the coming years.  Again, this is your perception of these elements.  
Once the SWOT analysis is completed by Sorors, the Committee will summarize and evaluate the 
results.  The final analysis will be used to help the committee and the executive Board in 
identifying critical risks, prioritizing those risks and establishing a plan to mitigate those risks 
deemed most critical. 

 

A description of what should be considered in each category (primary factors) is included in this 
packet.  Please write your thoughts for each element in the appropriate sheet.  There is one page 
for each element.  You do not have to complete each line on the page, but each element should 
have at least three items.  A brief definition of each element is as follows:   

Strength – A strength is something that the chapter does well (i.e. programs, 
fundraising etc.) 

Weakness – Something that the chapter does not do well but can control (i.e. 
chapter operations, fundraising, Soror participation etc.) 

Opportunity – An event or idea of how to capitalize on a strength, event or even a 
risk (i.e. partnerships etc.) 



Threat – Something that the chapter cannot control and has a negative impact 
(Sudden loss of meeting space, illness of critical personnel etc.) 

 

For this process, we are asking that Sorors concentrate more heavily on Weaknesses and Threats.  
However, your input on Strengths and Opportunities will be useful during the annual planning 
session that takes place in the fall and will be shared with the Standards Committee.  We are 
asking for Sorors to complete the SWOT Analysis by June 20th.  You can either submit the results 
electronically via email, or you can complete and submit your SWOT in hard copy.  If you have 
any questions, please call Soror Gail at 201-675-7587. 



 

STRENGTHS 
 

 

 

 

 

 



 

 

 

 

 

 



 

WEAKNESSES 
 

 

 

 

 

 

 

 

 

 

 

 



 

OPPORTUNITIES 
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Rose Butler Browne Committee Report  
Soror Shelley R. Worrell, Committee Chairman 

____________________________________________________ 
 
 Three members of The Rose Butler Browne Committee, Natalie 
Cureton, Ingrid Jones, Shelley Worrell, along with the President and 
Treasurer of ICSDP, Gail Smith and Nicole Davis, met on May 24, 2018 at 
the home of Soror Shelley Worrell. The meeting was called to order at 
7:10pm. 
 
 The purpose of the call was to discuss and determine where the Rose 
Butler Browne funds would be housed. After a thorough discussion, the 
following was decided: 

•  The funds would be housed under ICSDP. This eliminates the risk of 
events/programs being considered taxable 

• The officers of ICSDP will be responsible for signing the documents 
needed to reinvest the funds 

• The current Basileus, serves as the committee chair per the RBB 
Resolution, and  would be the overseer and signor of the funds and will 
be given monthly or quarterly bank statements 

• The signor on the account, will need to be updated whenever a new 
Basileus takes office. 

• All but $15,000 and 2017 interest, would be reinvested by Kevin Crews, 
into a diversified portfolio of American Funds. 

• Seventy five percent of the yearly interest would be withdrawn and 
deposited into the bank of America account for use for programs, 
scholarship and leadership (contingent upon availability of accrued 
interest) 

• At present the following amounts are in a savings account at Bank of 
America: 

$137,403.87 (savings) and $1,532.00 (checking) 

• The current balance in American Funds: $80,537.31 



• As of December 31, 2017: $82,325.25 

• Total 2017 interest:$11,570 (of which 75% can be spent = $8,677.50) 

• Per the last meeting…date…Sorors attending Boule would be able to 
have their registration fee supplemented once they have submitted and 
presented their report to the chapter 

• The committee will also set aside funds for a yearly donation to an 
HBCU, beginning in 2018. 

• 2017 Funds used/earmarked: 

1. Reimbursement of registration fees for officer required to attend 
NAR Leadership Meeting in January 2018. 

2. $250 Scholarship donation to Community Baptist Church – AKA’s 
110th Founders’ Day Observance 

3. HBCU Donation (to be determined) 

The meeting adjourned at 7:42 p.m. 
This concludes my report. 
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